SAWCA MEDICAL-REHABILITATION COMMITTEE
MINUTES OF NOVEMBER 12, 2009 MEETING

The Medical Rehabilitation Committee met at 9:00 a.m. on Thursday, November 12, 2009, at the Union Station Hotel in Nashville, Tennessee.  The meeting was facilitated by Vice-Chair, Betty Reid.  Approximately 24 members attended this session. Notes were taken by the new Committee Chair, Lucretia Johnson, per appointment by President Warren Massey. 

Presenters were Betty Reid, President of Rehabilitation Advisors; Sue Ann Head, Administrator of Tennessee Workers’ Claims; Cynthia Miragila, Workers’ Claims Commissioner of Maryland; and Deborah Wingate, Kentucky Workers’ Claims Consultant.   The topic of this meeting was “Medical Fee Schedule for Dummies”  What To Do…and Not Do!
We had a very informative meeting with an abundance of ideas and lively discussion.  
During the meeting Betty Reid, President of Rehabilitation Advisors, reported on the medical fee schedule for the state of Florida.  They have a three member panel that determines statewide schedules of maximum reimbursement allowances for medically necessary treatment, care, and attendance provided by physicians, hospitals, ambulatory surgical centers, work-hardening programs, pain programs, and durable medical equipment. The maximum reimbursement allowance for inpatient hospital care is based on a schedule of per diem rates. Florida has had a fee schedule for approximately 20 years.  
Sue Ann Head, Workers’ Claims Administrator of Tennessee, reported they have had a medical fee schedule since 2004.  Their fee is Medicare based with conversion factors and multipliers. Sue Ann indicated they utilized resources from NCCI when designing their fee schedule. The hospitals are paid per diem.  Sue Ann reported on some of the difficulties they encountered with specific professional groups and how those issues were resolved.

Cynthia  Miragila, Commissioner of Maryland Workers’ Claims, reported they have had a medical fee schedule in effect since 2004 and compared the design and implementation of the schedule to a country and western song.  Cynthia indicated their fee schedule was based on the top 100 medical codes most frequently used and data provided by Genex as well as most recent conversion factors, multipliers and the price costs index (PCI). 
Cynthia described some of the challenges she experienced with specific physician groups that refused to treat workers’ compensation patients as a result of the changes to the fee schedule and how those issues were resolved.   She expressed the importance of forming a committee of stakeholders early in the process and being willing to make adjustments as necessary.  She also relayed this was a long and often arduous process.
Deborah Wingate, Kentucky Workers’ Claims Consultant, reported that most of her experience was based on information and research that she completed while employed by the Kentucky Department of Workers’ Claims. She advised that the number of medical fee disputes in Kentucky increased from 348 in 1998 to 1,700 in 2008 and discussed the importance of investigating, researching, and resolving this issue. 

During each of the presentations, members asked questions and shared their concerns and suggestions.  
Betty Reid also asked Max Koonce, Sr. Director Risk Management with Wal-Mart, to address the group and he indicated their current analysis indicated a 2 to 3% increase in an employee’s migration from one treating physician to another.  He also indicated they showed a 10 – 11% increase in medical costs along with an increase in outpatient surgery; however, these figures may change because their analysis is incomplete at this time.  Max also discussed the use of medical treatment parameters instead of medical fee schedules.

The Medical-Rehabilitation Committee would like to thank Sue Ann Head, Cynthia Miragila and Deborah Wingate for sharing their thoughts and insight with us and to thank Gary Davis for his role in coordinating their participation.  We also encourage our committee members and other interested participants to make their plans now to attend the 2010 SAWCA Convention in Savannah, Georgia. 
Submitted by:

Lucretia Johnson

Chair

November 18, 2009
