Minutes of the Administration and Procedures Committee 
Charleston, South Carolina

The A&P committee met in conjunction with the Adjudication and MIS committees and listened to the Louisiana delegation's "After the Storm". The presentation included the do's and don'ts in preparing for a natural disaster.  It also included lessons learned and a primer on going paperless.  Louisiana showed how reliance on paper resulted in offices closed for over seven months following the storm.  Louisiana is in the early stages of implementing a paperless system to assure quick recovery in the future.  We heard from Kentucky who is already in paperless mode and exchanged ideas on how to make the paperless system run at optimum levels. The committees concluded that further discussion on this issue would be helpful to all jurisdictions at the Austin convention.  We will look into a panel discussion on disaster preparation and lessons learned.

