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The MIS Committee meeting in Baltimore was very productive. After self-introductions, the committee held an informal discussion regarding a variety of I.T. issues.  Then, committee members reviewed SAWCA’s Web site and made recommendations to add a “members only” channel.  It is the vision of this committee that this channel would be utilized for posting conference presentations and attendee lists, thus reducing administrative costs for the association by eliminating the need to burn CDs and generate paper attendees’ lists. Next, a brief discussion was held regarding growing the MIS committee.  The strategy for accomplishing this goal is to have members of the committee write letters to each absent SAWCA I.T. counterpart.  MIS attendees were then assigned specific states to contact. Finally, MIS conference goers entertained topics for the All Committee Conference (ACC) and 2007 Annual Convention.  A panel forum, with participants from various states was decided upon.    After much discussion was held with respect to technological advancements and challenges within member states, Georgia, Louisiana, Texas and Florida were four states of particular interest.  

In 2004, the state of Georgia, assisted by MIS Officer, Pam Carter, embarked on a five phase journey towards implementing an integrated state of the art workers’ compensation system.  Phase I, which was rolled out in October 2005, focused on document capturing.  Documents that once were confined to the “paper trail” are now scanned, indexed, coded and then committed into a database, thus making all documents viewable to all State Board of Workers’ Compensation (SBWC) users. 

Phase II is slated for implementation in just a few short weeks (August 2006).  Its primary objective is to automate their ALJ’s calendars.  This phase studied the Legal Division’s workflow associated with scheduling hearings, mediation and appeals.  Reports regarding production and current status are also incorporated into Phase II. 
Phase III, due out in November of 2006 will allow web access to managed care data as well as claims information to insurers/self insurers, attorneys and third party administrators. 
January 2007 marks the completion date of Phase IV.  This phase embraces Release 3 for electronic reporting of first and subsequent injuries.  Release 3; also know as the Combined Claims Product was developed by the International Association of Industrial Accidents Boards and Commissions (IAIABC) and offers additional reporting fields and functionality that are not present in other releases.  In addition to electronic data interchange, Georgia will also begin the task of building a data warehouse. 

Linking claims data to a claims assistance line will allow Georgia to automate the process of providing information and referrals.  This goal represents the fifth phase and is scheduled for completion in March 2007.  
While Georgia has been extremely busy this past year, they are not without company.  In the aftermath of Katrina, Louisiana citizen continue to rebuild homes, businesses, cities and relationships.  Katrina not only destroyed physical structures it severed numerous infrastructures, such as the state’s and carrier’s ability to deliver benefits and services to injured workers of Louisiana. In the wake of Katrina, Louisiana estimated this to be the case for approximately 5,000 individuals.  Utilizing the SAWCA network of state administrators in tandem with numerous other local, state and federal resources, LA was able to locate and assist more than 4,300 displaced workers.  This feat would not have been achievable without a network of personal and technical design.  Larry White, I.S. Management Consultant with the Louisiana Department of Labor shared with the MIS committee the human side of disaster recovery, as well as the blue print his state followed in order to reach those citizens and facilitate the continuation of benefits and services.  Additionally, Louisiana, like Georgia, is looking to automate its docketing system.  Currently, LA is in the process of selecting a vendor.
In Florida, the Office of Data Quality and Collection is responsible for collecting workers’ compensation claims, medical, and proof of coverage data, ensuring data quality, and organizing data to provide real-time feedback to data submitters.  As part of this commitment to share information, Florida will soon publish their carrier performance reports to its Web site for public access.  
Texas, the final state discussed in the MIS committee meeting is facing monumental challenges associated with not only a massive government reorganization, but also with a system that failed to launch.  
At a glance each of these member states, as well as their information systems, could not be more different.  However, after careful review, they are all very similar.  Each state, in order to achieve its mission, identified their goal, developed an action plan, assessed personnel, established a budget/timeline and has started the process of transforming theory to practice.  While some of these states are in their infancy, others have mastered great obstacles and unforeseen challenges. And as a result, they are a few steps or strides closer to achieving their objectives.  Through dialogue and shared experiences the MIS committee offers an invaluable opportunity to brainstorm and network, both of which can yield tangible benefits.  
The MIS Committee meeting in Charleston in November will provide the perfect forum for each of these states to share their progress as well as set-backs.  In addition to a state update, the MIS Committee will be planning for the Annual Convention, which is scheduled to be held in Austin in 2007.  It is the goal of this committee to create a panel of four or five state administrators to discuss informational issues that plague their state during the General Session at the Annual Convention, instead of having the panel discussion in a regular MIS committee meeting.  This new approach will allow MIS members the opportunity to attend other committee breakouts during the remainder of the conference.  Because the role of each state’s MIS program is to offer support rather than serve as a stand alone entity, more benefit can be garnered if IT personnel are able to sit in on other committee meetings to learn where technological advancements can be applied or are needed. 

The specific topics for the panelists will be identified at the Charleston meeting so that ample time is given to each panelist to prepare.  I am hopeful that this diversified forum will generate greater interest and yield greater benefits for our SAWCA membership.   
